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What is Occupational Risk Management? 
Occupational Risk Management (ORM) was a vision of Ergonomic 
Technologies Corp. (ETC). It is a combination of disciplines neces-
sary to increase productivity, enhance quality, and reduce the risk 
of injuries & fatalities in any working environment. A proactive ap-
proach to workplace risk factors, based on prevention, early recog-
nition and change. 
 

What are the goals of ORM? 
1.     Increased Productivity and enhanced Quality:  
•      Tasks are evaluated for the occupational hazard potential  
•      Placed in priority order for further evaluation 
•      Solutions developed  
•      Solutions are implemented 
Implementing change for the reduction of hazards in ESHE will in-
crease productivity: 
•      Workflow / Work processes / Work stations  
All contributing to increases in Quality through employee satisfac-
tion leading to performance at the highest potential without the fear 
of injury. By removing the risk factors waste & redo work are elimi-
nated; the workplace is lean and more profitable. Companies will 
be able to readily see the cost benefit / ROI of instituting an ORM 
process and having it 
seamlessly fit into their 
corporate culture.   

Why develop an ORM Process?  
•  ESHE programs are being implemented throughout the world. They are performed without the benefit o

combining Ergonomics into the process. Using the ESHE model will save time and money. All programs 
must have a return on investment and be able to cost justify their existence. ETC’s ESHE provides pr
vention and a real return on investment. 

•  The ISO 18001 is driving awareness to the ORM model and will be adopted forcing companies to inco
porate ESHE model. ETC will be the first company to offer a model that can be delivered in any type of 
working environment. 

•  ESHE provides specifications for the design of work methodologies, tools and equipment enhancing the 
user capabilities and recognize the limitations of the aging workforce.  If not considered, production, 
quality and human life will be at risk. 

 
How can your company implement the ESHE Model? 
ETC has contracted with individuals and companies all over the world that possess the core competencies 
necessary for EHSE application. These contractors are leaders in their respective fields and are reco
nized internationally. The services are: 

 
•  Corporate audits in ESHE risk assessments  
•  Solutions developed for all types of jobs  
•  Job descriptions leading to a “return to work” process  
•  Full report component including photographs 
•  Marketplace exchange for “off the shelf” products that serve as solutions and Personal Protection pro

ucts for employees.         
 

To compliment our professional staff, ETC also offers ESHE Director®,. an artificially intelligent web based 
process that mimics the professional staff. Now the risk assessments and solutions are available on a web 
based process.  
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2. Reduction of fatalities and injuries: By introduc-
ing the ORM concept of Prevention, companies will 
become regulatory compliant with all ESHE guide-
lines and rules worldwide. No more Reacting to work-
place problems as ETC is introducing a Prevention 
modality to reduce and eliminate workplace hazards 
as well as the fear of any regulations. Workplaces 
become safer and more profitable. Companies can 
enjoy the feeling of greater prosperity and longevity 
as well as better labor relations. 
3. Employee health and well being: increasing em-
ployee health and well being reduces the incidents of 
death, injuries, illnesses and the indirect costs of re-
training and lost work time. By introducing the ORM 
model, management of any type of company displays 
a genuine concern for the welfare of the employees 
and their respective families.  

What are the disciplines included in ORM? 
The disciplines included in ORM are:  
•  Ergonomics/Safety/Health/Environmental (ESHE) 


